OVATION HEALTHCARE

7:30 — 8:00 am

8:00 — 9:00 am

9:00 — 9:45 am

9:45 -10:15 am

10:15-10:30 am

10:30 - 11:15 am

11:15 am — 12:00 pm

12:00 - 12:45 pm

12:45 - 1:30 pm

1:30 - 2:15 pm

2:15-2:30 pm

2:30 - 3:15 pm

3:15-3:30 pm

REGISTRATION & CONTINENTAL BREAKFAST

Welcome & Networking Session
Ovation Healthcare's Clinical Excellence Team

Influential Leadership: Supporting Change for Improvement
Kristine Keefer Wolff, Chief Clinical Officer, Ovation Healthcare

The Just Culture Framework: Improving Safety and Accountability in Healthcare
Kristine Keefer Wolff

Gina Lehman, Senior Consultant, Ovation Healthcare

BREAK

Closing the Loop: Turning Culture of Safety Assessments into Action
Karen lacuone, Senior Consultant, Ovation Healthcare

Clinical Connections: Experience of Care, Safety, and Quality Outcomes
Gina Lehman

LUNCH BREAK

Quality as a Strategic Priority
Ginnie Berg, Director, Strategy, Ovation Healthcare

Quality Analytics - Part 1
Bill Uran, Vice President of Data Analytics, Ovation Healthcare

BREAK

Quality Analytics - Part 2
Bill Uran & Breakout Groups

Summary, Wrap-Up, Evaluation

%: Ovation Healthcare



