OVATION HEALTHCARE

7:30 — 8:00 am
8:00 — 9:00 am
9:00 — 9:30 am
9:30 - 10:15 am

10:15-10:30 am

10:30 = 11:00 am

11:00 am — 11:30 am

11:30 am — 12:00 pm

12:00 — 12:45 pm

12:45 - 1:45 pm
1:45 - 2:15 pm
2:15-2:30 pm
2:30 - 3:00 pm
3:00 - 3:45 pm
3:45-4:00 pm

REGISTRATION & CONTINENTAL BREAKFAST

Welcome & Networking Session
Ovation Healthcare's Clinical Excellence Team

Regulatory Updates: What You Need to Know
Buck Kaiser, Sr. Consultant, Clinical Operations, Regulatory Affairs & Behavioral Health
Services, Ovation Healthcare
Darlene Hines, Sr. Consultant, Clinical Operations, Regulatory Affairs & Behavioral Health
Services, Ovation Healthcare

Survey Preparedness: Ready, Set, Survey! Part 1
Buck Kaiser & Darlene Hines

BREAK

Survey Preparedness: Ready, Set, Survey! Part 2
Moderator: Phillip Stubblefield, Director, Compliance Solutions, Ovation Healthcare
Karen lacuone, Senior Consultant, Ovation Healthcare

Buck Kaiser & Darlene Hines

Reviewing HR & Employee Health Competencies
Buck Kaiser

Risk Assessments & Defending Your Practices
Buck Kaiser

LUNCH BREAK

Frequently Cited Findings: Hear From the Experts
Buck Kaiser & Darlene Hines

Spotting the Red Flags: Mastering the Medical Staff Credentialing Process
Darlene Hines

BREAK

Beyond the Checklist: Making Peer Review Matter
Karen lacuone

Everyone’s Role in Life Safety
Thomas Grice, Vice President, Regulatory & Facilities, CREF
Mike Jones, Vice President, Regulatory & Facilities, CREF
Sharon Tyrrell, National Director, Regulatory & Facilities, CREF

Summary, Wrap-Up, Evaluation

% Ovation Healthcare



