OVATION HEALTHCARE

7:30 - 8:00 am
8:00 — 8:45 am
8:45 - 9:30 am
9:30 — 10:00 am

10:00 - 10:15 am

10:15-11:00 am

11:00 am — 11:45 am

11:45 am —12:15 pm

12:15-1:00 pm
1:00 — 2:00 pm
2:00 — 2:45 pm
2:45-3:00 pm
3:00 - 4:15 pm
4:15-4:30 pm

REGISTRATION & CONTINENTAL BREAKFAST

Welcome & Networking Session
Ovation Healthcare’s Clinical Excellence Team

Developing the Leader Within
Kristine Keefer Wolff, Chief Clinical Officer, Ovation Healthcare

Building Better Teams: A Leader’s Guide to Hiring Great Talent, Part 1
Kila Sweeney, Chief People Officer, Ovation Healthcare

BREAK

Building Better Teams: A Leader’s Guide to Hiring Great Talent, Part 2
Kila Sweeney

Ongoing Performance Management: Investing in Your Team
Gina Lehman, Senior Consultant, Ovation Healthcare

Best Practice Retention Strategies
Kristine Keefer Wolff

LUNCH BREAK

Leading Change: Aligning Communication Styles for Success
Anna Saunderson, Director, People Development & Training, Ovation Healthcare

Departmental Financial Considerations
Jason Oberheide, VP, Financial Planning & Analysis, Ovation Healthcare

BREAK

Building Your Department Culture
Gina Lehman

Summary, Wrap-Up, Evaluation
Ovation Healthcare's Clinical Excellence Team

% Ovation Healthcare



OVATION HEALTHCARE

7:30 - 8:00 am

8:00 — 8:30 am

8:30 - 9:15 am

9:15 -10:15 am

10:15-10:30 am

10:30 am — 12:00 pm

12:00 = 12:30 pm

REGISTRATION & CONTINENTAL BREAKFAST

Welcome & Recap
Ovation Healthcare's Clinical Excellence Team

Generational Differences
Gina Lehman

Operationalizing Quality Improvement & Patient Experience
Gina Lehman

BREAK

Hot Topics & Best Practices
Kristine Keefer Wolff

Takeaways and Wrap-Up
Ovation Healthcare’s Clinical Excellence Team

#: Ovation Healthcare



