OVATION HEALTHCARE

1:00 — 1:15 pm Welcome
Ovation Team & Sponsor

1:15 - 2:45 pm Keynote Address
Clear Your Path: The Habits Blocking Women from Decisive Leadership
Nicole Provonchee, Chief Coaching Officer & Founder, Bright Blue Consulting

2:45 - 3:00 pm BREAK
3:00 — 3:45 pm Introductions/Ice Breaker
3:45 - 4:30 pm Change Management: From Resistance to Results

Anna Saunderson, Director, People Development & Training, Ovation Healthcare

4:30 - 6:00 pm NETWORKING RECEPTION

8:00 - 8:45 am CONTINENTAL BREAKFAST

8:45 -9:00 am Welcome Back & Overview of Day

9:00 - 10:15 am Hogan Assessment - Interpreting Your Results

Janet Walls President & Founder, Delta Blvd.
10:15 - 10:45 am NETWORKING BREAK
10:45 am - 12:00 pm The Hogan Debrief: What Your Results Reveal About How You Lead

12:00 pm - 1:00 pm LUNCH

1:00 — 2:30 pm Panel of Leaders “Making Tough Calls: Lessons from Healthcare Leaders”
2:30 — 2:45 pm BREAK
2:45 - 3:45 pm Think Bigger. Lead Better. Developing Critical Thinkers for Future Leaders

Kristine Keefer Wolff, Chief Clinical Officer, Ovation Healthcare

3:45 - 4:00 pm Wrap-Up, Q&A/Discussion/Dismiss

#: Ovation Healthcare



